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This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 
academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and 
the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name St John the Baptist CE VA Primary School 

Number of pupils in school  321 

Proportion (%) of pupil premium eligible pupils 57% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are 
recommended) 

2021/2022 to  2024/2025 

Date this statement was published  Nov 2021 

Date on which it will be reviewed  July 2022 

Statement authorised by Toni Mason, Headteacher 

Pupil premium lead Katie Kilgallon, Lead Practitioner 

Governor / Trustee lead Rob Adediran, LAB Chair & PA Governor  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 193,370 

Recovery premium funding allocation this academic year £ 11,455 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£ 0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£ 204,825 
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Part A: Pupil premium strategy plan 

Statement of intent 

High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils 
require the most support. This is proven to have the greatest impact on closing the disadvantage 
attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in 
the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will 
be sustained and improved alongside progress for their disadvantaged peers. 

Our strategy is also integral to wider school plans for education recovery, notably in its targeted support 
through the National Tutoring Programme for pupils whose education has been worst affected, including 
non-disadvantaged pupils.     

Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic 
assessment, not assumptions about the impact of disadvantage. The approaches we have adopted 
complement each other to help pupils excel.  

All members of staff and the local advisory board body accept responsibility for socially disadvantaged 
pupils and are committed to meeting their pastoral, social and academic needs within a caring and 
nurturing environment. We hope that each child will develop a love for learning and acquire skills and 
abilities commensurate with fulfilling their potential and as an adult finding employment. 

When making decisions about using Pupil Premium funding it is important to consider the context of the 
school and the subsequent challenges faced. This is used alongside research conducted by the EEF.  
Common barriers to learning for disadvantaged children can be: less support at home, weak language 
and communication skills, lack of confidence, more frequent behaviour difficulties and attendance and 
punctuality issues. There may also be complex family situations that prevent children from flourishing. 
The challenges are varied and there is no “one size fits all”. 
 
We will ensure that all teaching staff are involved in the analysis of data and identification of pupils, so 
that they are fully aware of strengths and weaknesses across the school. 
 
Our Principles 

 Quality first teaching and support improves attainment and progress 

 We ensure that teaching and learning opportunities meet the needs of all the pupils.  

 We ensure that appropriate provision is made for pupils who belong to vulnerable groups, this 
includes ensuring that the needs of socially disadvantaged pupils are adequately assessed and 
addressed.  

 In making provision for socially disadvantaged pupils, we recognise that not all pupils who receive 
free school meals will be socially disadvantaged. 

 We also recognise that not all pupils who are socially disadvantaged are registered or qualify for 
free school meals.  

 We will allocate the Pupil Premium funding to support any pupil or groups of pupils the school has 
legitimately identified as being socially disadvantaged. 

 We ensure disadvantaged pupils are challenged in the work that they’re set 

 All staff will act early to intervene at the point need is identified 
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 We have adopted a whole school approach in which all staff take responsibility for disadvantaged 
pupils’ outcomes and raise expectations of what they can achieve 

 Pupil premium funding has been allocated following a needs analysis, which will identify priority 
classes, groups or individuals.  

 Limited funding and resources means that not all children receiving free school meals will be in 
receipt of pupil premium interventions at one time. 

 As our percentage of children in receipt of the PP grant is high most classes have close to 60% of 
children qualifying for the grant, which means that quality CPD and whole class precision teaching 
is key.  

 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 

Challenge 
number 

Detail of challenge  

 

 Assessment, book looks, observations and discussions with pupils have shown us that:  

1 Progress in reading is low for our vulnerable children; identified barriers for reading progress 
are reading for meaning, comprehension: inference, fluency, reading for pleasure, access to 
books.  

2 Writing and handwriting is a challenge post lockdown due to use of screens and lack of practice.  

3 Fluency in maths and confidence in sharing reasoning has decreased for current cohorts 

4 Phonics skills (decoding and blending and long vowel sounds) are a barrier for children in years 
1 & 2 which is impacting their reading progress.  

5 Underdeveloped Oracy and language skills and vocabulary gaps among many disadvantaged 
pupils.   

6 Low attainment on entry to the Early Years Foundation Stage in all areas 

7 Social skills and self-regulation have been a challenge for our vulnerable children upon their 
return to school. Isolation from peers and restricted movements in school are key factors.   

 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will 

measure whether they have been achieved. 

Intended outcome Success criteria 

Progress in Reading PP children exceeding national for Reading progress 

Progress in Writing PP children in line at least with national average for Writing progress.  

Progress in Mathematics PP children in line or exceeding national for Maths progress.  

Phonics PP children exceeding national for phonics expected standard attainment. 

EYFS Progress Children make good or better progress from their different starting point. 

Oracy Improved oral language and vocabulary used in learning across the curriculum 
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) this academic 

year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 84,618 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Purchase of standardised 
diagnostic assessments.  

Training for staff to ensure 
assessments are interpreted and 
administered correctly. 

Standardised tests can provide reliable 
insights into the specific strengths and 
weaknesses of each pupil to help ensure they 
receive the correct additional support 
through interventions or teacher instruction.  

 

1, 3 

Embed CL focused activities and 
targeted small group sessions at 
least 4 x weekly in EYFS. 

We will purchase resources and 
fund ongoing teacher training 
and release time.  

There is a strong evidence base that suggests 
oral language interventions, including dialogic 
activities such as high-quality classroom dis-
cussion, are inexpensive to implement with 
high impacts on reading: 

 

5, 6 

Purchase phonics resources to 
complement our programme of 
synthetic phonics (RWI)  

Phonics approaches have a strong evidence 
base that indicates a positive impact on the 
accuracy of word reading (though not 
necessarily comprehension), particularly for 
disadvantaged pupils.  

 

4 

Enhancement of our maths 
mastery teaching and curriculum 
with support from North London 
Maths Hub 

We will fund teacher release time 
to embed key elements of guid-
ance in school and to access 
Maths Hub resources and CPD 
(including Teaching for Mastery 
training). 

The DfE non-statutory guidance has been 
produced in conjunction with the National 
Centre for Excellence in the Teaching of 
Mathematics, drawing on evidence-based ap-
proaches. 

The EEF guidance is based on a range of the 
best available evidence. 

3 

Training (CPD) and resources for 
fine motor development and 
handwriting 

Precision teaching with solid subject 
knowledge and pedagogy can accelerate pro-
gress and enhance development of key skills.  

2 
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Improve the quality of social and 
emotional (SEL) learning. 
 
SEL approaches will be embedded 
into routine educational practices 
and supported by professional de-
velopment and training for staff. 
This is enhanced through our Jig-
saw programme. Resources and 
training will be purchased for this.  

There is extensive evidence associating 
childhood social and emotional skills with 
improved outcomes at school and in later life 
(e.g., improved academic performance, 
attitudes, behaviour and relationships with 
peers).  

7 

 

Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: £ 92,305 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Purchase additional SaLT 
time to implement a pro-
gramme to improve listen-
ing, narrative and vocabu-
lary skills for disadvantaged 
pupils who have relatively 
low spoken language skills. 

Oral language interventions can have a 
positive impact on pupils’ language 
skills. Approaches that focus on speak-
ing, listening and a combination of the 
two show positive impacts on attain-
ment.   

5 

Additional phonics sessions 
targeted at disadvantaged 
pupils who require further 
phonics support. This will 
be delivered in collabora-
tion with our local English 
hub.   

(Project reader, East Lon-
don English Hub and RWI) 

Phonics approaches have a strong evi-
dence base indicating a positive impact 
on pupils, particularly from disadvan-
taged backgrounds. Targeted phonics in-
terventions have been shown to be 
more effective when delivered as regu-
lar sessions over a period up to 12 
weeks. 

4, 1 

School led tutors to sup-
port vulnerable children in 
reading, writing and maths. 
(Top up to cover gap from 
DFE funding)  

Tuition targeted at specific needs and 
knowledge gaps can be an effective 
method to support low attaining pupils 
or those falling behind, both one-to-one.  

4 

Times Table Rockstars and 
Doodle Maths to increase 
number fluency and 
reasoning for all pupils 

Assessments have shown the 
demonstrable impact this programme 
has had on children’s fluency. 
Engagement has also been high both in 
school and at home.  

3 
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EY Resourcing to meet the 
need of the new EY 
Curriculum EY  

Many children enter our Reception class 
predominantly with low starting points. 
Language rich resourcing improves 
vocabulary acquisition and oracy across 
the curriculum. Children entering KS1 
have demonstrated increased skills and 
oracy.  

5, 6 

Purchase (and 
replenishment) of KS1 
Reading Books to ensure 
the books link to RWI and 
accelerate reading 

Children who practise at home with 
phonetically decodable texts make 
better progress than those who read 
only in school.  

4 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 28 564 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Behaviour Support 
(pastoral manager)  will 
work with vulnerable 
pupils to ensure they can 
access learning and 
provide lunchtime 
support to provide high 
quality games and 
activities to engage pupils 

More frequent behaviour difficulties 
meaning PP pupils are more likely to need 
additional support which impacts on their 
academic progress.  

However existing interventions have had 
an positive impact and behaviour 
incidents have decreased.  

With COVID home issues and 
Safeguarding being the most important 
drive in our school, the last year has seen 
the need to extend our safeguarding team 
to deal with a significant increase in Social 
Services involvement 

7 

Magic Breakfast provides 
a free breakfast for all 
children to start their day 

Food deprivation is high at St John the 
Baptist. Research shows hungry children 
do not perform as well. 

7 

Targeted SEMH support 
from Re Engagement Unit 

Holistic support on a one to one basis 
including home involvement has had a 
marked positive impact on attendance, 
learning behaviours and attainment of 
vulnerable children.  Timed and evaluated 
interventions have which have SMART 
targets has proven to be successful.  

7 

Purchase of swimming 
costumes, uniforms and 

Engagement in and out of school 
increases attendance and attainment for 
vulnerable children. Healthy lifestyles and 

7 
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additional devices for 
homes 

being ready for learning has a positive 
impact on wellbeing of children.  

 

Total budgeted cost: £ 205487 
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Part B: Review of outcomes in the previous academic year 
 

Pupil premium strategy outcomes 
Disadvantaged pupil progress scores for last academic year (KS2) 

(Last published data was in 2019)                                                                      
 

Measure Score 

Reading -1.9 

Writing -0.5 

Maths -1.5 

 
 

Disadvantaged pupil performance overview for last academic year  
2019 / Feb 2020 / July 2021 

 

Measure Score 

Meeting expected standard at KS2 (RWM) 50% / 70% / 71% 

Achieving high standard at KS2 (RWM) 15% / 7% / 9% 
 

 

Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in the previous academic 

year. This will help the Department for Education identify which ones are popular in England 

Programme Provider 

RWI Phonics Programme Ruth Miskin Inc 

X Tables Rockstars TT Rockstars 

Doodle Maths Doodle Maths 

Reading Plus Reading Solutions 

Magic Breakfast Magic Breakfast 

Debate Mate Debate Club Debate Mate 

Lexia intervention Programme Lexia Inc.  

Bookmark Reading Intervention Bookmark 

Literacy Intervention Pirates Literacy Pirates (Hackney) 

WellComm CL intervention GL Assessments 

Speech and Language Therapists Hackney NHS 

White Rose Maths   White Rose 

PA Maths Programme Primary Advantage Federation of Schools 
 


